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Flowcharting 
�  Flowcharts allow one to see a pictorial 

representation of  the process.  

�  They make it easier to understand the process at 
hand! 

�  MS Visio is a great tool for developing flowcharts as 
you can easily drag and drop the symbols. 

  



Flowchart Symbols 

http://www.gridgit.com/postpic/2011/12/meaning-flowchart-symbols-
shape_8566.png 
 



Visio Basic Flowchart 
Shapes 



MS Visio Basic 
Flowchart Example 

http://www.sawyoo.com/postpic/2015/03/visio-flowchart-shapes_206705.png 



Flowcharting Tutorial 
�  MS Visio 2016 Tutorial (11:44) 

 

https://www.youtube.com/watch?v=b09dKHvu4-4 

 



Flowchart Common Errors 
�  Arrows / Flow issues 

�  Missing 
�  Direction 
�  Decision Symbols 

�  Incorrect Symbol usage 
�  Documentation vs Process 

�  Think of  documentation as a special type of  process that has 
a special symbol 

�  Decision  
�  Label them 
�  Cleaner to use one line per joint 

�  Subprocess vs Process 
�  Subprocess symbols will require another flowchart 

�  Continuation References 
�  On or off  page symbols 



http://www.gantt.com/?utm_expid=11664174-46.EjGD5xWgTOia25IJzkiv2w.0&utm_referrer=https%3A%2F%2Fwww.google.com%2F 
 



http://www.gantt.com/?utm_expid=11664174-46.EjGD5xWgTOia25IJzkiv2w.0&utm_referrer=https%3A%2F%2Fwww.google.com%2F 
 



Gantt Chart Demo & 
Tutorial 

Creating Gantt and PERT charts in Project 2013 (3:05) 

https://www.youtube.com/watch?v=3SlHN2Qionw 

MS Project 2016 – Basics in 15 min (23:27) 

https://www.youtube.com/watch?v=goX6N9RjGUs 

 

 


